Kelsey School Division Board of Trustees held the Regular Board Meeting
On October 6, 2025, at 7:00 p.m.

Chair Young acknowledged that we are meeting on the traditional
Treaty Territory of the Opaskwayak Cree Nation and the Metis homeland

Present
Melanie Young, Chair Chris Keller, Vice Chair
Greg Fox Travis Hallgrimson

Lori Stevenson

Administration Present
Graham Kabhler, Secretary-Treasurer
Trevor Lane, Superintendent

Regrets
Roland Le Sann Cheryl Sinclair

1.0 Vice Chair Keller gave the reflection:
“We strive to be a respectful and enthusiastic school community dedicated to quality education.
for all.”

2.0 Stevenson ADOPTION OF AGENDA MOTION NO.1
Keller That the Kelsey School Division Board of Trustees approve the Regular
CARRIED Board Meeting Agenda for October 6, 2025.

3.0 Hallgrimson ADOPTION OF MINUTES MOTION NO.2
Fox That the Kelsey School Division Board of Trustees approve the Minutes of
CARRIED the Regular Board Meeting of September 22, 2025.

4.0 Presentations
e Welcome to MBCI Student Representative - Eniola Atoyebi

5.0 Unfinished Business
None

6.0 Action/Decision
None

7.0 Superintendent Report (Trevor Lane)

Evacuee- update, including funding update

Registrations- receiving the rare registration

Recognition Awards Wednesday, Nov 12

Student rep- welcome, Eniola Atoyebi

Met with literacy coach, numeracy coach, middle and high school Principals and SSC to
Discuss and plan this year’s early dismissals. Will meet with the middle years and high school
this week to do the same.

Teacher subs continue to be a challenge. Trying to balance volunteerism and replacements.

e Attended OCN Child First Initiative meeting on Sept 25- Great networking opportunity and
solution-based discussions.



Superintendent Report Continued... (Trevor Lane)

e Interviewing for an administrative assistant position, filled the .50 position shared between the
high school and Scott Bateman. Interview setup for this week regarding the term position at
SBMS.

e Met with the Pas Family Resource Centre regarding the use of space at a couple of schools
for programming purposes.

e Update on student struck by vehicle on school property: no serious injuries.

8.0 Board Chair's Report (Melanie Young)

e September 24 - Community Liaison meeting

e October 5 - World Teacher Day

e October 31 - Survey on long-term strategy for bilingualism in Manitoba. Another Survey on
student voice in governance.

e October 20 - MSBA meeting with Trustee Sinclair

e October 23-24 - SAGE

9.0 Secretary-Treasurer Report (Graham Kahler)

o Audit submission
e Unaudited Surplus

10.0 STANDING COMMITTEE DATES

10.1 Transportation, Building & Maintenance - Roland Le Sann- Regrets
Next Meeting, TBD

10.2 Community Liaison - Cheryl Sinclair - Regrets
A meeting was held on Wednesday, September 24, at 12:00 p.m.
e Identifying community groups: Town of The Pas, RCMP, Opaskwayak Education
Services, and Service Groups & NRHA
e Discussion about the update to the land acknowledgement
e Request for nominal funds for hospitality and Elder/knowledge Keepers gifts
The next meeting will be held on October 29, 2025, at 4:00 p.m.

10.3 Education Liaison - Lorie Stevenson
Next Meeting, TBD

10.4  Policy - (Greg Fox)
Next Meeting, Friday, October 10, 10:00 a.m.

10.5 Finance - Travis Hallgrimson
Next Meeting, Friday, October 10, 10:45 a.m

10.6  Negotiations and Personnel - Chris Keller

Next meeting, Wednesday, October 15 - Bargaining preparation

11.0 OTHER ORGANIZATION REPORTS

1.1 Margaret Barbour - Travis Hallgrimson
No report.
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11.0

12.0
121

13.0

131

131

October 6, 2025

OTHER ORGANIZATION REPORTS

1.2

1.3

1.4

11.8

KLC - (Greg Fox)

e Enrollment ongoing - numbers consistent with previous year

Offerings (Literacy Numeracy)

[ ]
e Upcoming events:

o October 8 - Choices for Indigenous Post-Secondary Education of Manitoba

recruitment

KTA-KSD - (Melanie Young)
No report.

MBCI Youth Member Rep - (Eniola Atoyebi)

Sept 17 - new student lunch

Sept 26 - School BBQ

Sports Zones: Volleyball, Soccer, Cross Country
Oct 4 - Jazz band performed at Culturama
Student enrolment: 438 students

Kelsey - (Cheryl Sinclair) Regrets
e  PAC October 14, 7:00 PM

Opasquia - (Roland Le Sann) Regrets

° No report

Mary Duncan - (Lorie Stevenson)

95 students enrolled

Staffing

Fisher Island - traditional teachings
Medicine picking

Nutritional supports

Scott Bateman - (Chris Keller)
e No report.

Manitoba School Boards Association

Information

e E-News September 24, 2025

e MSI Memo - Lockdown Handbook

e Winnipeg Blue Bombers Promo

¢ MSBA Memo - Formal Student Registration and Engagement Models across Manitoba
Information
None

MSBA Fall PD Agenda

Correspondence
None

MOTION No.3

Stevenson and Correspondence.
Keller
CARRIED
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13.2

14.0

15.0

16.0

17.0

18.0

18.1

MOTION No.4 That the Kelsey School Division Board of Trustees approve up to $500 for
Hallgrimson hospitality and/or knowledge keeper gifts for the 2025- 2026 fiscal year for committee
Stevenson use.

CARRIED

Dates to Remember
e The next regular Board Meeting is scheduled for October 27, 2025.

Public Question Period
e Thank to the Board for participating in the Turkey Trot October 4, 2025

Business Arising
None

MOTION No.5 That the Kelsey School Division Board of Trustees go In-Camera
Keller at 7:35 p.m.

Hallgrimson

CARRIED

MOTION No.6 That the Kelsey School Division Board of Trustees return to the

Keller Regular Board meeting of October 6, 2025, at 8:10 p.m.

Fox

CARRIED

MOTION No.7 That the Kelsey School Division Board of Trustees allocate $280,000 from the
Stevenson 2024-25 Operating Surplus to the hiring of additional Educational Assistants for the .
Fox 2025-26 School year.

CARRIED

Adjourned the meeting at 8:11 p.m.

Confirmed at the Regular Board Meeting on October 27, 2025.

Chairperson Secretary Treasurer
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