Kelsey School Division Board of Trustees held the Regular Board Meeting
On May 12, 2025, at 7:00 p.m.

Chair Sinclair acknowledged that we are meeting on the Traditional
Treaty Territory of the Opaskwayak Cree Nation and the Metis Homeland

Present

Cheryl Sinclair Melanie Young
Chris Keller Roland Le Sann
Lorie Stevenson

Greg Fox

Administration Present
Graham Kahler, Secretary-Treasurer
Trevor Lane, Superintendent

Regrets
Travis Hallgrimson
Sarah Forward - Student Rep

1.0 Trustee Keller shared the reflection:
“We strive to be a respectful and enthusiastic school community dedicated to quality education for all.”

2.0 Stevenson ADOPTION OF AGENDA MOTION NO.1

Fox That the Kelsey School Division Board of Trustees approve the Regular Board
CARRIED Meeting Agenda for May 12, 2025, as distributed.

3.0 Keller ADOPTION OF MINUTES MOTION NO.2
Fox That the Kelsey School Division Board of Trustees approve the Minutes

CARRIED of the Regular Board Meeting of April 21, 2025.

4.0 Presentations
None

5.0 Unfinished Business
None

6.0 Action/Decision

7.0 Superintendent Report (Trevor Lane)
e Leadership meeting

o Extracurricular hours guidance
o Professional development planning 2025/26
o  WIP - School improvement reports
Literacy Numeracy planning 2025/26
Northern Learning Consortium - PD
Survey - Community use security by staff
Evaluations - Professional Staff
Kindergarten planning and numbers
Clinician services contract review
Powerschool communications
Kelsey Recreation - court resurfacing grant (shared space)
School Closure May 9th, 2025
Fires/Evacuations
Jordan's Principle - program updates, communications
Elders and Knowledge Keepers budget outline 2025/26



Board Chair's Report (Cheryl Sinclair)

° Attended
o April 14, 2025 - Community Liaison Meeting
o April 16, 2025 - Finance Committee Meeting
o April 23, 2025 - Education Liaison Meeting - MBCI

° Regrets
o April 21, 2025 - KSD Board Meeting
° Correspondence

o May Board Chairs virtual meeting, May 27, 2025, 9 AM (all trustees)
o eNews April 30th, 2025
o 2025 Record of Proceedings MSBA
° MB Government - May declared music month in recognition of musicians, music
educators, and music education programs in our schools and communities - Hon
Tacy Schmidt, Minister of Education and Early Childhood Learning.
° In camera - Superintendent evaluations

9.0 r =Tr rer R (Graham Kahler)

e Bus route cancellations - fire closures and evacuations
e School closure administrative procedure
e In camera items

10.0 ndin mmi R

10.1  Education Liaison (Roland Le Sann)

e Meeting April 23rd, MBCI
o Administrative functions
o Various school-level updates
o Enrolment
o Graduation rates
o Health care program updates (NSC grant)

Next Meeting TBA

10.2 Policy (Melanie Young)
e Policy manual updates
Next meeting May 13, 2025

10.3  FEinance (Cheryl Sinclair)
e No report
Next meeting TBA

10.4 Negotiations and Personnel (Chris Keller)

e No report
Next meeting TBA

10.5 Transportation, Building. & Maintenance (Greg Fox)
Meeting on April 11, 2025

e Replacement carpet in the EOS library pit
Tube replacement on KCS playground
New swing at EOS

Bus delay delivery

Curtain in the gym at SBMS replacement
Bathroom stall replacements

Vandalism
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10.5 Tran ion, Buildin Maintenan ntin ...(Greg Fox)
Lighting upgrades (LED)

Replacement of a utility vehicle

Long-term capital plans

Preventative maintenance planning

10.6 Community Liaison (Travis Hallgrimson) Regrets

e No report

11.0 Other Reports:

11.2  Kelsey (Travis Hallgrimson) Regrets
Next meeting on June 10th, 2025

11.3  Opasgquia (Chris Keller)

e Travel to India night - cultural cuisine and activities - April 22, 2025
e Travel to Mexico night planned for May 29th, 2025

11.4 Mary Duncan (Melanie Young)

e Grad/End of school year planning
e Year-end BBQ
e EOY field trips

11.5  Scott Bateman (Greg Fox)
e No report

11.6  Margaret Barbour (Lorie Stevenson)

e No report

11.7 KLC (Roland Le Sann)
e Provincial exams (Math and ELA)
e June 20th Grad (24)
e Promotions/Advertising campaign - increase enrollment

11.8  KTA-KSD (Chris Keller)
Next Meeting on May 29th, 2025

11.9 MBCI Youth Member Rep (Sarah Forward) Regrets
e No report

12.0 Mani hool Boards A iation

121 Information

CIBC Childhood Cancer Canada Survivor Scholarship
2025 Record of Proceedings

E-News April 16, 2025

MSBA - Required Meeting Attendance

13.0 Information
e None
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13.2

14.0

15.0

16.0

17.0

18.0

Ir nden
e Miss Paskwayak - Fishing Derby Donation

MOTION No.3 That the Kelsey School Division Board of Trustees receive the Reports
Young and Correspondence.

Stevenson

CARRIED

Dates to Remember
e The next Regular Board Meeting will be held on May 26, 2025.

Publi ion Peri
e None

Business Arising
e None

MOTION No.4 That the Kelsey School Division Board of Trustees go In-Camera
Le Sann at 7:50 p.m.

Keller

CARRIED

MOTION No.5 That the Kelsey School Division Board of Trustees return to the
Le Sann Regular Board meeting of May 12, 2025, at 9:15 p.m.
Stevenson

CARRIED

Adjourned the meeting at 9:15 p.m.

Confirmed at the Regular Board Meeting on May 26, 2025.

Chairperson Secretary Treasurer
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