
​      DRAFT 
            Kelsey School Division Board of Trustees held the Regular Board Meeting ​
                                               On March 24, 2025, at 7:00 p.m.                                             
                Chair Sinclair acknowledged that we are meeting on the Traditional   ​

                     Treaty Territory of the Opaskwayak Cree Nation and the Metis Homeland
 

Present                     
Cheryl Sinclair​ ​ ​ Chris Keller​ ​ ​ ​
Roland Le Sann​​ ​ Travis Hallgrimson​ ​ ​
Greg Fox​ ​ ​ Melanie Young​ ​ ​ ​
Lorie Stevenson ​ ​  
 
Administration Present ​ ​ ​ ​     ​ ​  
Graham Kahler, Secretary-Treasurer 
Trevor Lane, Superintendent   
 
Regrets 
Sarah Forward - Student Rep 
 

 

1.0​  Trustee Keller gave the reflection:​
​  “We strive to be a respectful and enthusiastic school community dedicated to quality education for all.” 

2.0​ Stevenson​ ADOPTION OF AGENDA  MOTION NO.1​ ​
             Fox​ ​ That the Kelsey School Division Board of Trustees approve the Regular Board​
​ CARRIED          Meeting Agenda for March 24, 2025, as distributed.  

3.0​ Le Sann​ ADOPTION OF MINUTES MOTION NO.2 ​
             Keller​ ​ That the Kelsey School Division Board of Trustees approve the Minutes​
​ CARRIED     ​ of the Regular Board Meeting of March 10, 2025.  

4.0 ​ Presentations 

●​ Provincial delegates - Student Services Review (3 year cycle) 
■​ Teresa de Hoop - Student Services Coordinator  

●​ Meetings with School Staff (Admin/Resource)  
■​ MBCI 
■​ Opasquia 
■​ Mary Duncan 

●​ Northern Clinician grant 
●​ Student specific/modification plans 

■​ Professional Development sessions for resource 
●​ Professional development - other 

■​ Sarah Loewen - Principal Mary Duncan 
●​ Self-assessment 
●​ Collaboration/Conversations 
●​ Attendance 
●​ Specific/differentiated needs - targeted approach 

■​ Trevor Lane - Superintendent 
●​ Positive process - enabling approach 

5.0​ Unfinished Business​
​ ​ None 

 

 

 



                ​  
 

 
6.0 ​ Action/Decision​
​ ​  

●​ MBCI - $1,500 request for Grad 
●​ 2025-2026 School Year Calendar 

 
​ MOTION No.3         That the Kelsey School Division Board of Trustees approve the request for ​

​ ​ ​ Stevenson​        financial support of $1,500.00 for the 2025 graduating ceremony.        ​
​ ​              Young                             

             CARRIED   
 
​ MOTION No.4         That the Kelsey School Division Board of Trustees approve the 2025-2026​

​ ​ ​ Hallgrimson​        School Year Calendar​
​ ​ ​ Le Sann​ ​                                              

             CARRIED 
 
7.0 ​ Superintendent Report (Trevor Lane) 

 
●​ Student Services Review follow-up by SSC 
●​ March 12, 2025 Leadership Meeting 

○​ Extra-curricular hours and the new agreement 
○​ Budget consultation on March 26, 2025 
○​ Kindergarten meeting with daycares starting up to see what numbers will be looking 

like in the fall  
○​ Nutrition funding 

●​ Treaty Day I & II training  
●​ Senior Varsity Boys Provincials  
●​ Staffing for next year 
●​ In-camera items 

8.0 ​ Board Chair's Report (Cheryl Sinclair) 

●​ Attended 
○​ Policy Committee Mar 11, 2025 
○​ Education Liaison Committee meeting Mar 13, 2025 
○​ KTA/KSD Liaison Meeting Mar 13, 2025 
○​ MSBA Monthly Board Chairs meeting Mar 11, 2025 
○​ MSBA Conference - Connections Collaboration Celebration March 20-21, 2025 

■​ The role of trustees in fostering safe and healthy work and learning 
environments  

■​ Building capacity for our future  
■​ Round Table Discussion - Prairie Rose SD and Borderland SD 
■​ Board Chairs meeting with the Honourable Tracy Schmidt, Minister of 

Education and Early Childhood Learning 
■​ MSBA Executive elections - Leah Klassen VP SD <6000 enrollment 
■​ District 4 Regional meetings and Director election - Henk Warner-Brown, SD 

of Mystery Lake 
■​ Resolutions - full report to be distributed by MSBA 

●​ Regrets 
○​ Growing up with Terry, Fred Fox presentation at Ecole Opasquia School Mar 17, 

2025​
 

●​ Vice Chair Keller  
○​ Conference attendance: 

■​ Keynote Address - Cassie Campbell Pascall 
■​ AI workshop on risks and governance, KPMG 
■​ Building capacity - recruitment of new Trustees 
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                ​  
 

 
8.0 ​ Board Chair's Report Continued… (Cheryl Sinclair) 

●​ Trustee Young 
○​ Conference attendance 

■​ Role of trustees in fostering safe and healthy learning environments 
●​ Education promotes a fair and prosperous community 
●​ Healthy teachers promote engaged students 
●​ Return on investment $2.18 / $1.00 spent on education 
●​ French Immersion teachers' recruitment strategies 
●​ Static overall French enrollment but increase in French Immersion 

enrolment vs. Basic French (statistics) 
●​ French Immersion teachers - workload and competency  
●​ French Immersion teacher graduation rates insufficient to fill needs, 

strategies to remove provincial/national barriers 

9.0 ​ Secretary-Treasurer Report (Graham Kahler) 

●​ Public Budget Consultation Meeting - March 26th, 2025, 7 PM 
●​ Demo of potential school accounting and payment software with PowerSchool  integration - ​

​ April 10, 2025 
●​ In-camera items relating to budget and current agreements 

10.0​ STANDING COMMITTEE  

​ 10.1     Negotiations and Personnel (Chris Keller) 
●​ No report 

Next meeting TBA 
​  
​ 10.2      Transportation, Building & Maintenance (Greg Fox) 

●​ No report 
​ ​ Next meeting TBA 
 
​ 10.3​ Community Liaison (Travis Hallgrimson)  

●​ Meeting date TBA 
 

​ 10.4​ Education Liaison (Roland Le Sann)  
●​ March 13, 2025 - orientation meeting 

Next meeting TBA 
 

​ 10.5​ Policy (Melanie Young)  
●​ Met March 11, 2025  

○​ Bylaws/Board Procedures 
 

Next Meeting March 25, 2025 
 

​ 10.6 ​ Finance (Cheryl Sinclair)  
●​ Budget Consultation Meeting March 26, 7 PM SBMS 

 
Next meeting TBA 

 
11.0​ OTHER REPORTS 
​  
​ 11.2​ KLC (Roland Le Sann)  

●​ No report 
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                ​  
 

 
 

11.0​ OTHER REPORTS Continued… 
 

11.3​ KTA-KSD (Chris Keller) 
Meeting held March 13, 2025  

 
11.4​ MBCI Youth Member Rep  (Sarah Forward) - Regrets 

●​ No report 
 
​ 11.5 ​ Kelsey (Travis Hallgrimson)  

Attended PAC meeting on March 11, 2025 
●​ Staff Appreciation - Tentatively planned for May 20-23 
●​ Hot Dog Sale tentatively in May 
●​ New mural painting aimed for next spring 
●​ New playground structure waiting for quote 

 
​ 11.6​ Opasquia (Chris Keller) 

●​ Fred Fox Assembly 
●​ Parent-teacher attendance up 

 
11.7​ Mary Duncan (Melanie Young) 

●​ Parent-teacher conferences  
●​ Culture Camp  

●​ Snowshoeing, ice fishing and rabbit snare setting  
 
​ 11.8​ Scott Bateman (Greg Fox) 

●​ No report 
 

11.1​ Margaret Barbour (Lorie Stevenson) 
●​ International Student Assessment 
●​ April 11 report cards 
●​ Provincial Basketball - Varsity Boys and Varsity Girls 
●​ Band - playing for elementary schools, travel to Minneapolis 
●​ French Immersion travel to France 
●​ Overnight culture camp 
●​ National skills championship 

 
12.0​ Manitoba School Boards Association                                                                                                                      
12.1​ Information 

●​ E-News Bulletin March 19, 2025  
 
13.0​ Information 

None 
 
13.1​ Correspondence  

●​ Invite to École Opasquia School - Growing up with Terry - Fred Fox 
 
13.2​ MOTION No.5​    That the Kelsey School Division Board of Trustees receive the Reports ​
​ Stevenson            and Correspondence.   

Young 
CARRIED  

 
14.0​ Dates to Remember 
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                ​  
 

 
●​ Budget Consultation Meeting March 26, 7:00 PM, SBMS 
●​ The next Regular Board Meeting will be held on April 7, 2025. 

 
15.0​ Public Question Period 

​ None 
 
16.0​ Business Arising 

​ None  
 
17.0​ MOTION No.6     That the Kelsey School Division Board of Trustees go In-Camera        ​

​ ​                Young                at 7:53 p.m.  
                Le Sann                               
             CARRIED      
 
18.0​ MOTION No.7     That the Kelsey School Division Board of Trustees return to the ​

​ ​ ​ Stevenson           Regular Board meeting of March 24, 2025, at 9:50 p.m. 
         ​ Keller 
 
​ MOTION No.8     That the Kelsey School Division Board of Trustees approve the requested time off ​

​ ​ ​ Fox​ ​   submitted on behalf of Lindsey Enns for her volunteer position as Dance Director ​
​ ​ ​ Hallgrimson ​   for The Pas Music and Fine Arts Festival. ​
​ ​ ​ DEFEATED 

​ ​
​ ​ ​ ​ ​
​ ​                                                        ​                                                                 

​
​ ​ ​ ​ ​ ​   Adjourned the meeting at 9:51 p.m. 

 
 
                                                       Confirmed at the Regular Board Meeting on April 7, 2025.             

 
 

                                       _________________________                  ___________________________                                                
Chairperson                                                Secretary Treasurer    

March 24, 2025                                             Board Meeting Minutes                                                              Page 5 


