DRAFT
Kelsey School Division Board of Trustees held the Regular Board Meeting
On April 21, 2025, at 7:02 p.m.

Vice-Chair Keller acknowledged that we are meeting on the Traditional
Treaty Territory of the Opaskwayak Cree Nation and the Metis Homeland

Present
Chris Keller Roland Le Sann
Lorie Stevenson Travis Hallgrimson

Administration Present
Graham Kahler, Secretary-Treasurer
Trevor Lane, Superintendent

Regrets

Cheryl Sinclair Greg Fox

Melanie Young Sarah Forward - Student Rep
1.0 Trustee Hallgrimson shared the reflection:

“We strive to be a respectful and enthusiastic school community dedicated to quality education for all.”

2.0 Stevenson ADOPTION OF AGENDA MOTION NO.1
Le Sann That the Kelsey School Division Board of Trustees approve the Regular Board
CARRIED Meeting Agenda for April 21, 2025, as distributed.

3.0 Hallgrimson ADOPTION OF MINUTES MOTION NO.2
Stevenson That the Kelsey School Division Board of Trustees approve the Minutes
CARRIED of the Regular Board Meeting of April 7, 2025.

4.0 Presentations
None

5.0 Unfinished Business
None

6.0 Action/Decision

e 5-Year Capital Plan

MOTION No.3 That the Kelsey School Division Board of Trustees approve the Kelsey School
Stevenson Division 2025-2026 Five-Year Capital Plan.

Hallgrimson

CARRIED

7.0 Superintendent Report (Trevor Lane)

Professional staff PD day, April 21, 2025

Staffing - professional staff hiring/transfers

Powerschool - ongoing meetings regarding cyber attack in December 2024
In camera items

8.0 Board Chair's Report (Cheryl Sinclair) Regrets

° No report



Secretary-Treasurer Report (Graham Kahler)

Preliminary meetings regarding negotiations with support staff
Technology and Furniture spending

Rental rates (in-camera)

Deficit recovery plan (Finance Committee)

10.0 TANDIN MMITTEE

10.1  Community Liaison (Travis Hallgrimson)
e Met with The Town of The Pas

o Follow-up required
o School Zones Signage Proposal

10.2 Education Liaison (Roland Le Sann)
e No report
Next Meeting April 23rd, MBCI

10.3  Policy (Melanie Young) Regrets
e No report
Next meeting May 13, 2025

10.4  Finance (Cheryl Sinclair) Regrets
Meeting held April 16th, 2025
e March Financial Results
e Deficit recovery plan
e 5-Year Capital Plan
e Daycare rental rates

10.5 Negotiations and Personnel (Chris Keller)
e No report

Next meeting TBA

10.6 Transportation, Building, & Maintenance (Greg Fox) Regrets
Meeting held April 11, 2025

11.0 OTHER REPORTS

1.1 MBCI Youth Member Rep (Sarah Forward) Regrets
e No report

11.2  Kelsey (Travis Hallgrimson) Regrets
e No report

11.3  Opasgquia (Chris Keller)
e No report

11.4 Mary Duncan (Melanie Young) Regrets
e No report

11.5  Scott Bateman (Greg Fox) Regrets
e No report
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11.0 OTHER REPORTS Continued....
11.6  Margaret Barbour (Lorie Stevenson)
e No report

11.7  KLC (Roland Le Sann)
e No report

11.8  KTA-KSD (Chris Keller)
Next Meeting on May 29th, 2025

12.0 Manitoba School Boards Association

12.1 Information

MSBA Convention - Workshop Presentations
o Risky Business - Navigating Al
o Role of Trustees in Fostering Wellbeing
o Recruiting Trustees
E-News April 2, 2025
Free copy of We Remember the Black Battalion
E-News April 16, 2025

13.0 Information
e None

131  Correspondence
e Thank you letter to the Manitoba Métis Federation, Grant for Indigenous Education

Week.

13.2 MOTION No.4 That the Kelsey School Division Board of Trustees receive the Reports
Hallgrimson and Correspondence.
Stevenson
CARRIED

14.0 Dates to Remember
e The next Regular Board Meeting will be held on May 12, 2025.

15.0 Publi ion Peri
e None

16.0 Business Arising

e None
17.0 MOTION No.5 That the Kelsey School Division Board of Trustees go In-Camera
Stevenson at7:22 p.m.
Hallgrimson
CARRIED
18.0 MOTION No. That the Kelsey School Division Board of Trustees return to the
Stevenson Regular Board meeting of April 21,, 2025, at 7:58 p.m.
Le Sann
CARRIED
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18.0 MOTION No.7 That the Kelsey School Division Board of Trustees approve the 4% increase to

Stevenson the previous year’s rates on renewal for facility rental agreements with the
Hallgrimson following organizations: Marigold Preschool
CARRIED Little Dreamers Daycare
Uptown Daycare
MOTION No.8 That the Kelsey School Division Board of Trustees approve the Kelsey School
Le Sann Division Deficit Recovery Plan for 2024-2025.
Hallgrimson
CARRIED

Adjourned the meeting at 8:00 p.m.

Confirmed at the Regular Board Meeting on May 12, 2025.

Chairperson Secretary Treasurer
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