DRAFT
Kelsey School Division Board of Trustees held the Regular Board Meeting
On January 27, 2025, at 7:00 p.m.

Chair Sinclair acknowledged that we are meeting on the traditional
Treaty Territory of the Opaskwayak Cree Nation and the Metis homeland

Present

Cheryl Sinclair Lorie Stevenson
Chris Keller Greg Fox
Travis Hallgrimson Roland LeSann

Administration Present
Graham Kahler, Secretary-Treasurer
Trevor Lane, Superintendent

Regrets
Sarah Forward - Student Rep
Melanie Young

1.0 Trustee Keller gave the reflection:
“We strive to be a respectful and enthusiastic school community dedicated to quality education for all.”

2.0 Stevenson ADOPTION OF AGENDA MOTION NO.1

Keller That the Kelsey School Division Board of Trustees approve the Regular Board
CARRIED Meeting Agenda for January 27, 2025, as distributed.
3.0 Fox ADOPTION OF MINUTES MOTION NO.2

Hallgrimson That the Kelsey School Division Board of Trustees approve the Minutes
CARRIED of the Regular Board Meeting of January 13, 2025.

4.0 Presentations

e Welcome new Trustee LeSann (Ward 2- Carrot Valley)

5.0 Unfinished Business

e None

6.0 Action/Decision

e Little Dreamers Daycare Inc. Upgrades to the outdoor area, grant-funded
e Marigold Preschool - requesting space for an outdoor fenced area

7.0 Superintendent Report (Trevor Lane)
e Hired a second food prep worker Monday-Wednesday other works Monday-Thursday
e Leadership meeting:
o Meeting with the entire leadership team on January 22, 2025. Some highlights
include the nutrition program, staff intention forms, continuous improvement plan,
March PD, mRLC, Snow Day Reflections and Student Services Review.
e Recent PowerSchool cyber attack
o A second communication was posted on the KSD website, noting that we are still
waiting to hear from PowerSchool regarding information accessed from Kelsey
School Division parents, students, and staff.
e Intent forms were due this past Friday
e Upcoming Continuous Improvement meeting with the department on January 29, 2025.



8.0 Board Chair's Report (Cheryl Sinclair)

e Attended
m Policy Committee Meeting
m Trustee LeSann Orientation
m  KLC meeting with C.Nagle & Trustee LeSann
e Regrets
m  MSBA Monthly Board Chairs meeting
e Correspondence
m MSBA
e e-news January 16, & January 22, 2025
o Includes Full Potential Scholarship, designed to support Canadian
students with a documented learning disability who are applying to a
university or college in Canada for the 2025 academic year
e Call for Questions for Minister of Education and Early Childhood Learning -
by February 28 - consult with Trustees, what matters most to our division.
e Board Ballot form to complete and return to MSBA
e Leah Klasses, VP<6000 enrolment, activities/advocacy, nomination for a
second term
m  Manitoba Government
e | Love to Read Month - acknowledging the importance of reading & literacy
for all Manitobans
e Black History Month - Black Legacy & Leadership: Celebrating Canadian
History & Uplifting Future Generations - in honour of the invaluable
contributions that Black people and people of African descent have made to
Manitoba
e Inclusive Education Month - acknowledging the collaboration and
commitment of Manitoba schools, childcare services, families, and
communities to foster inclusive learning environments
e Teacher & Staff Appreciation Week, February 9-15, 2025 to celebrate the
hard work and contributions of Manitoba teachers and staff to the well-being
and success of Manitoba students
e Respect in Schools training, mandatory for certification as of November 12,
2024
m CUPE Local 1596
e 2025 Executive
m Chris Afatsawo - invitation to attend upcoming events
e Bordeaux, France exchange student itinerary to February 1, 2025

9.0 Secretary-Treasurer Report (Graham Kahler)
e No report

10.0 TANDIN MMITTEE

10.1 Community Liaison (Travis Hallgrimson)

e Mayor Murphy - set up meeting time for negotiations of contract

10.2 Education Liaison (Cheryl Sinclair)
e No report

10.3  Policy (Melanie Young) - Regrets
Meeting held on January 14, 2025, the following was discussed:
e The committee will meet with Dr. | Yackel every two weeks until the end of March
o Revision of Mission and Vision Statements.
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10.4  Finance (Cheryl Sinclair)
e No report
Next meeting February 3, 2025, at 12 pm.

105 N iations and Personnel (Chris Keller)
e No report
Next meeting TBA.

10.6  Transportation, Building & Maintenance (Greg Fox)

e No report

11.0 OTHER REPORTS
1.1 Opasquia (Chris Keller)
e No Parent Advisory Committee meeting
e French Language Activity Night hosted with Northern Manitoba Blizzard
e School Assembly - Super Student Awards

11.2  Mary Duncan (Melanie Young)
e No report

11.3  Scott Bateman (Greg Fox)
e No report

11.4  Margaret Barbour (Lorie Stevenson)

e No report

11.5 KLC (Roland LeSann)

Exam week January 29-31, 2025

Classes resume on February 3, 2025, and the Second Semester starts.
Recruitment activities

Opaskwayak Education presentation on February 13, 2025, for potential graduates
for post-secondary possibilities

1.6 KTA-KSD (Chris Keller)
e No report
Next meeting TBA.

11.7 MBCI Youth Member Rep (Sarah Forward) - Regrets
e No report

11.8  Kelsey (Travis Hallgrimson)
e No report
Next Parent Advisory Committee February 11, 2025

12.0 Manitoba School Boards Association

121 Information
e  E-News January 22, 2025
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13.2

14.0

15.0

16.0

17.0

18.0

Information
° None

rr nden
° None

MOTION No.3 That the Kelsey School Division Board of Trustees receive the Reports

Stevenson and Correspondence.
Keller
CARRIED
Dates to Remember
e  The next Regular Board Meeting will be held on February 10, 2025.
Publi ion Peri
e None

Business Arising
° None

MOTION No.4 That the Kelsey School Division Board of Trustees go In-Camera
Keller at7:44 p.m.

LeSann

CARRIED

MOTION No.5 That the Kelsey School Division Board of Trustees return to the
Keller Regular Board meeting of January 13, 2025, at 8:49 p.m.

Fox
CARRIED

Adjourned the meeting at 8:50 p.m.

Confirmed at the Regular Board Meeting on February 10, 2025.

Chairperson Secretary Treasurer
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