DRAFT
Kelsey School Division Board of Trustees held the Regular Board Meeting
On February 24, 2025, at 7:00 p.m.

Vice Chair Keller acknowledged that we are meeting on the Traditional
Treaty Territory of the Opaskwayak Cree Nation and the Metis Homeland

Present

Chris Keller Roland LeSann
Travis Hallgrimson Greg Fox
Melanie Young Lorie Stevenson

Sarah Forward - Student Rep

Administration Present
Graham Kahler, Secretary-Treasurer
Trevor Lane, Superintendent

Regrets
Cheryl Sinclair

1.0 Trustee Fox gave the reflection:
“We strive to be a respectful and enthusiastic school community dedicated to quality education for all.”

2.0 Stevenson ADOPTION OF AGENDA MOTION NO.1

Fox That the Kelsey School Division Board of Trustees approve the Regular Board
CARRIED Meeting Agenda for February 24, 2025, as distributed.
3.0 Fox ADOPTION OF MINUTES MOTION NO.2

Hallgrimson That the Kelsey School Division Board of Trustees approve the Minutes
CARRIED of the Regular Board Meeting of February 10, 2025.

4.0 Presentations
None

5.0 Unfinished Business
None

6.0 Action/Decision
None

7.0 Superintendent Report (Trevor Lane)

e PowerSchool cyber attack
m A recent communication has gone out to all community members regarding
the option to sign up for free credit monitoring.
Ongoing meetings regarding policy revision
Upcoming Student Services Review March 5th and 6th
Length of the school day discussion with leadership group and next steps
Attended an online budget meeting hosted by the province

8.0 Board Vice-Chair's Report (Cheryl Sinclair) Regrets
e No report

9.0 Secretary-Treasurer Report (Graham Kabhler)

e Budget



10.0 TANDIN MMITTEE

10.1

10.2

10.3

10.4

10.5

10.6

Policy (Melanie Young)

e Committee Meeting February 11, 2025

o Review Policies
m  #5 Decision-Making Matrix

#6 Board Operations
#7 Conflict of Interest
#8 Code of Conduct
#9 Policy Development
#10 Board and Superintendent relationship, Evaluation and
Contingency Planning.
o Policy vs. Administrative Procedures

Finance (Cheryl Sinclair) Regrets
e No report.

Next meeting TBA

N iations and Personnel (Chris Keller)
e No report
Next meeting TBA

Transportation, Building & Maintenance (Greg Fox)
e Committee meeting Thursday, February 27, 2025
o Overview of current assets
o Replacement planning

Community Liaison (Travis Hallgrimson)
e No report

Education Liaison (Roland LeSann)
e No report

11.0 OTHER REPORTS

1.1

1.4
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Scott Bateman (Greg Fox)
e No report

Margaret Barbour (Lorie Stevenson)

e No report

KLC (Roland LeSann)
e No report

KTA-KSD (Chris Keller)

° No report
Next meeting March 13, 2025



12.0
121

13.0

131

13.2

14.0

15.0

OTHER REPORT Continued...
MBCI Youth Member Rep (Sarah Forward)
e Sports
o JV Basketball
m Boys 2nd at Norway House
m Girls 2nd at Flin Flon
o SV Zones- this weekend
m  Boys Cranberry
m Girls The Pas
e Midterm report cards March
UCN drumming workshop
e Assissipi Ski Trip

11.6  Kelsey (Travis Hallgrimson)
e Feb 11
m 45 Kindergarten registrations to date
After-school and noon-hour clubs
Trappers' events and pancake breakfast
Fundraising for inclusive playground equipment
Next meeting March 11, 2025

11.7  Opasgquia (Chris Keller)
e No report

11.8  Mary Duncan (Melanie Young)
e No report

Manitoba School Boards Association

Information
e Manitoba Teachers’ PD Day

e 2025 Holocaust and Human Rights Symposium

e  Highlights February 10, 2025

e  Future Now Expo 2025

e E-News February 19, 2025
Information

e Ed Con (Wpg) - K. Moisan and M. Dunnigan attended on behalf of KSD
Correspondence

° None

MOTION No.3  That the Kelsey School Division Board of Trustees receive the Reports
Fox and Correspondence.

Hallgrimson

CARRIED

D Remember
e  The next Regular Board Meeting will be held on March 10, 2025.

Public Question Period
e R.LeSann - in-town bussing
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16.0 Business Arising

e None
17.0 MOTION No. That the Kelsey School Division Board of Trustees go In-Camera
Stevenson at7:25 p.m.
Young
CARRIED
18.0 MOTION No. That the Kelsey School Division Board of Trustees return to the
LeSann Regular Board meeting of February 24, 2025, at 8:25 p.m.
Young
CARRIED
Adjourned the meeting at 8:25 p.m.
Confirmed at the Regular Board Meeting on March 10, 2025.
Chairperson Secretary Treasurer
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