KELSEY SCHOOL DIVISION

2020-2021
SCHOOL OPENING PLAN



Introduction

Kelsey School Division will continue to refine the plan for the reopening of schools in September and
update the information on this page. Staff will return to schools on September 2 to review the
information and expectations on this page and to finalize their school’s preparedness plan.

Our new reality is such that a constant assessment of risk and public health measures to mitigate risk
will continue until we arrive at a post-pandemic reality and a vaccine or treatment for COVID-19 is
available.

When school starts, staff will make it a priority to co-create with students and families safe and healthy
pathways to successfully navigate the 2020-2021 school year in relation to the pandemic.

Manitoba Education’s framework to resume in-class learning in 2020-2021 identifies three re-opening
scenarios:

Scenario 1
e In-class learning resumes for all; near normal with public health measures.

Scenario 2
e In-class learning resumes with additional public health measures.

o In-class learning resumes, five days per week for students in K-8, students with special
needs (all grades) and students who require additional supports.

o Schools may increase in-class learning for Grades 9-12 to five days per week if they can
maintain physical distancing and limit interaction between different groups of students.

o If not, Grades 9-12 will participate in blended in-class and remote learning, with a
minimum of two days in class per week.

Scenario 3
e Limited Use of Schools (Implemented June 1, 2020)
o In-class learning is suspended
o Teacher-led remote learning for all K-12 students.
The province will confirm which scenario will be followed in the fall on or before August 1, 2020.
Schools will need to be prepared to roll-back in-class learning based on public health advice.

All scenarios need to support continued learning and wellbeing during the pandemic.

Scenario 1 would have September 2020 looking more like September 2019 with in-class learning
resuming in a “near normal” situation still requiring some public health measures.

One important exercise this June has been a thorough audit of spaces in all 5 schools that accounts for
adequate ‘distancing’ and ‘cohorting’ of students and staff in schools as outlined in Scenario 2.

These two requirements compel us to reimagine how schools are organized so that smaller learning
cohorts of students can be accommodated.



These two concepts (distancing and cohorting) will also require us to reimagine several ‘realities’:

e the use of all spaces in relationship to smaller learning cohorts of students

e teachers and educational assistants in relationship to smaller learning cohorts of students

o the design and delivery of curricula in relationship to “blended learning”

e the relationship of scheduling and timetabling in relationship to ‘cohorting’” and “blended
learning”

We use the word ‘cohort’ rather than ‘classroom’ purposely. In scenarios 2 and 3 of Manitoba’s
framework to resume in-class learning, one of our 'new realities’ will be to manage the circulation and
mixing of students outside of their small learning cohort and to consider all available spaces for these
small learning cohorts when they come together in a school.

School Attendance

Unless an underlying health condition prevents a student from being at school, regular attendance is
mandatory.

Similarly, barring exceptional circumstances, students are expected to engage fully in remote learning.

School Calendar

Manitoba Education has communicated the following:

The school calendar will have three additional days added prior to the Labour Day weekend, meaning
the school year will start Wednesday, September 2, 2020 for teachers and staff.

Students will return to class on Tuesday, September 8, 2020.

September 2, 3 and 4, 2020 will be mandated non-instructional days, one of which will be considered as
an administration day and two as professional development days. Schools are to use this time to
prepare physical spaces, educate staff on public health protocols, and engage collaboratively on
approaches to recovery learning.

School divisions will schedule the seven remaining non-instructional days.

All professional development days should be focused on COVID-19 related priorities and response,
including the province-wide professional development day on October 23, 2020.

Winter Break

Last Day of School: Friday, December 18, 2020
School Re-opens: Monday, January 4, 2021

Spring Break

Last Day of School: Friday, March 26, 2021
School Re-opens: Monday, April 5, 2021



Last day of school in 2020-2021

Wednesday, June 30, 2021

Opening Day Conferences

Kelsey School Division will continue with opening day conferences to ensure students, parents and staff
have the most up to date information about their students and the ability to build relationships that will
be even more important for success in 2020-2021. These conferences will follow all health protocols.

Provincial Assessments

An update from Manitoba Educations on the provincial tests and assessments schedule for the 2020-
2021 school year:

Grade 3 and 4 Assessment and Middle Years Assessment

The provincial data collection associated with the Grade 3 Assessment in Reading, Lecture and
Numeracy and Grade 4 Assessment in French Immersion Lecture, as well as the Middle Years
Assessment of Key Competencies in Mathematics, Reading Comprehension, Expository Writing, and
Student Engagement will be suspended for the 2020-2021 school Year.

Schools and school divisions are encouraged to continue to use the assessments as one of many tools to
help identify students’ strengths and needs in key competency areas in order to guide instructional
planning.

Grade 12 Tests

A decision regarding the status of the Grade 12 provincial tests will be made as more information
becomes available regarding the return to school in the fall.

Institutional Preparedness

As mandated by Manitoba Education in Welcoming Our Students Back: Restoring Safe Schools, Kelsey
School Division shall ensure institutional preparedness by:

e Preparing school facilities to accommodate physical distancing, including increased sanitation,
hand hygiene and other public health provisions.

e Following the guidelines for re-opening school facilities. These will be updated regularly to
reflect new public health orders and guidance.

e Posting information about physical distancing, cleaning, and other public health measures to
help schools prepare for in-class learning.

e Planning for adjustments to transportation routes and schedules for all stages of re-opening,
including asking parents to transport their own children where possible.



The following paragraphs detail specific measures that Kelsey School Division will implement to achieve
these goals.

Health and Safety of our Community

According to Manitoba Education, “current evidence indicates that staff and students can return to
school while protecting individual health and minimizing risks from a public health perspective.”

As schools plan for the return of staff and students, a balanced focus on maximizing people’s health and
wellbeing while mitigating risk is our paramount goal.

Contact Tracing

If a student or staff member reports that they have received a positive test for COVID-19:
o The principal will immediately advise the superintendent.
e The superintendent will contact public health officials, seek advice, and collaborate with
divisional and school colleagues to implement the recommendations of public health officials.

To facilitate contact tracing, schools must:
e record student attendance in school and on buses regularly and accurately
e maintain a log of all visitors and itinerant employees that access the building
e keep groups of students (regular classes in scenario 1 and smaller cohorts in scenario 2)
together and avoid interactions between groups — If there is a case of infection in a school, this
practice can help with contact tracing, but also limit potential exposures and drastically
reduce the potential number of exposed staff and students.

Upon request by public health officials, schools will provide contact information for other students or
staff who would be considered “close contacts” of the individual that received a positive test result.
Public health officials are responsible for communicating with “close contacts” and for advising the
wider school community. Schools must not communicate such information without specific direction
from the superintendent and public health officials.

Safety and Health Protocols
Staff must ensure that they are aware of the most current Safe Work procedures and that they

implement them faithfully.
e As posted in buildings.

Mental Health and Wellbeing

Kelsey School Division has a rich history and capacity in the systemic promotion of mental health and
wellbeing. The current pandemic inspires us to draw upon this prior learning and bring it to the
forefront in our planning.

Mental Health Promotion

Kelsey School Division schools each have a counsellor and the Division also has a Mental Health Social
Worker available to help students.



Re-Opening and Schooling Scenarios

The Manitoba Education framework identifies three re-opening scenarios:

1. In-class learning resumes for all; near normal with public health measures.

2. In-class learning resumes with additional public health measures.

3. Limited Use of Schools (Implemented June 1, 2020)
The province will confirm which scenario will be followed in the fall on or before August 1, 2020.
Schools will also need to be prepared to role-back in-class learning based on public health advice.

Navigating the pandemic and its uncertainties in the 2020-2021 school year will require us to reimagine
many of our practices and conceptualizations from timetabling and the use of space to curriculum and
its delivery.

Kelsey School Division applauds Manitoba Education efforts to prioritize in-class learning in 2020-2021.
The province recognizes that our public schools are essential “to the mental health and well-being of
children. Planning should focus on returning as many students to in-class learning as possible while
following public health advice and subject to available physical space and resources.”

Manitoba Education has made full-time in-class learning a priority for “students in K-8, students with
special needs (all grades), and students who require additional supports who benefit from face-to-face
interaction with educators and who may have difficulties navigating remote learning independently.
Their return to school also provides parents and caregivers with a greater ability to return to work.”

Rethinking Spaces in Schools

Manitoba Education has explicitly stated that resuming in-class learning still requires a level of physical
distancing:
e Schools will need to implement strategies to avoid crowding in hallways, entrances and other
non-instructional spaces.
e Schools will need to limit nonessential visitors and stagger drop-offs, pick-ups, class times and
breaks to the greatest extent possible.
e School will not schedule assemblies and gatherings that exceed public health advice.

Manitoba Education recommends keeping groups of students together (cohorting), and preventing
circulation and exposure between cohorts where possible, to limit exposure to and spread of COVID-19
while pandemic restrictions are in effect.

Cohorting is recommended but not required if two metre spacing between students is possible.

The extent to which cohorting will occur will depend on available space, age of students, and students’
developmental ability to follow safety protocols, school configurations and staffing requirements.

We are planning to meet the requirements for physical distancing and cohorting of students by
analyzing and implementing the completed space audit of schools to determine how appropriately sized

cohorts of students can be spread out across a school’s footprint.

Rethinking Learning and Teaching



The three scenarios will require us to reimagine teachers and educational assistants in relationship to
smaller learning ‘cohorts’ of students and a holistic approach to learning and teaching.

Some staff assighments may need to change temporarily.

In all grades, K-12, our focus should continue to strengthen student-centred instructional practices that
advance deeper-learning (play-based in the early years, project-based in middle and senior years).

To ensure all 3 schooling scenarios are successful, now, more than ever, we need to co-create and co-
articulate a K-12 learning journey that values relevance and creativity as much as rigour and
accountability.

Manitoba Education makes explicit that 2020-2021 will require school systems to continue to refine
their ‘Blended Learning’ strategy.
e Teacher-directed remote learning will be an essential component of K-12 education throughout
the pandemic.
e Asynchronous (working independently on their own) and synchronous (working with a teacher
in real-time) options will need to be refined.
e Remote and blended in-class and remote learning plans may need to be implemented on short
notice.
e Remote learning plans will also need to be developed for student with underlying health
conditions that prohibit them from returning to in-class learning (before broad access to a
vaccine) and student in 14-day quarantine or isolation.

Kelsey School Division will continue to
e monitor students who require support to obtain access to devices and the internet

e enhance staff access to technology (devices, software and systems) to ensure the ongoing
development of its ‘blended learning strategy’

Online and Technology Capacity

Kelsey School Division will continue to leverage technology (Google Classroom, Google Meet, Zoom) to
support teaching and learning for all three of the planning scenarios.
e Offering professional development for teachers to transition to an online teaching environment.
o Technology and its use to support distance learning will continue in the 2020/2021
school year for our teachers.
e Enhancing technology in the classroom for staff and students.
o Kelsey School Division is continuing to enhance the availability of technology for both
teachers and students as well as looking for new technologies to assist in teaching and
learning in our schools.

Student Transportation

If it is Scenario 2 parents may be requested to drive their students to school if they are able.

Still waiting for directions from PTU on how many students we can transport on our buses and how we
can then plan for rural students and if few will have the ability to transport intown students.

Student Services and Clinical Services



Student Services and Clinical Services staff are also preparing for a ‘new reality’ in 2020-2021 school year
that may include smaller student cohorts, remote learning, ongoing disruptions to on-site learning due
to student health and pandemic restrictions, use of personal protective equipment (PPE) and other
changes required to adapt to pandemic restriction requirements.

Kelsey School Division Schools regularly engage in student-specific, classroom and school-level student
services planning. Kelsey School Division will strive to support students with additional needs in school
settings where and when possible.

It is expected there may be an ongoing need for some remote learning due to possible changes in
provincial public health restrictions or more frequent student health barriers to onsite learning. During
pandemic restrictions, which may increase or decrease quickly, school student services and clinical
teams will need to navigate various contexts for student support including small cohorts onsite and
remote learning. It will be important that student-specific planning include continual capacity building
for remote learning and use of Technology for communication and learning where possible, to mitigate
disruptions in learning when students are not able to attend school. Please see important additional
information from Manitoba Education: Resources Supporting Students with Special Needs.

Priorities:
e Wellbeing of students, families and staff.
e Afocus on equity for our most vulnerable students.
e Maintaining connections between school staff and students.

Guidelines:
e Student specific resources/supports and services can be effectively provided remotely if
necessary.

e  We will continue with our service delivery models as is possible. However, ongoing capacity
building (identification and preparation) for remote and small cohort learning opportunities will
be important.

e Remote learning comes in many forms and is not always online learning.

e Engagement and dialogue with families is key.

e Schools and families have local contexts that they must navigate.

e Planning and time for planning are key.

Issues Requiring Additional Planning During Pandemic Restrictions:
e Staff and student physical and mental health.
e Student transition planning.
e Planning for students unable to follow physical distancing requirements.
e Designing cohorts where students with greatest needs have the greatest access to necessary
professional staff and spaces.
e Reducing staff and student circulation in schools.
e Ongoing remote learning.
e Special needs transportation.
e Home situation and family/childcare availability.
e Equipment and space sharing and cleaning.
e Appropriate understanding, use, care, and disposal of PPE.

Guidance for School Administration:



e Principals are responsible to lead and organize the school Resource Team.

e Review Manitoba Education’s COVID-19: Resources Supporting Students with Special Needs
with Student Services Teams.

e Use and collect data to identify Students in-risk due to pandemic or family circumstances (access
to technology, requiring ‘Student Specific Planning”, well-being, loss of contact with
student/family, etc.).

o Update class profiles and student-specific planning to include remote learning and physical
distancing requirements as necessary.

e Prepare transition planning, intakes, and cohort configurations for 2020-2021 vyear.

e Plan ongoing necessary training for staff to work safely with students including:

o Personal Protective Equipment (PPE)

o Kelsey School Division will provide PPE and staff training as required on the use and care
of PPE to keep students and staff safe and will implement the Manitoba Education
Guidelines on Supporting Students Who Require Interventions or Supports that cannot
be Delivered from a Distance.

o Safe work Procedures.

Communication:

e |t is essential to connect with parents/guardians to understand their circumstances and needs,
to establish a communication plan, and share information to inform student-specific planning
whether at school or at home.

e We need to provide notice to families regarding specific tier 1, tier2 and tier3 supports that
student services will provide to their children remotely if necessary.

e Arrange regular, ongoing check-ins with families (phone, email, online tools, etc.)

e Use check-ins to discuss resources, supports and services, prioritize learning needs, problem-
solve learning and behavioural issues at home, and customize the daily schedule for students.

e Help to overcome individual obstacles to accessing materials and resources.

e Scheduled times with students and families is recommended.

e Consider office hours and staff accessibility.

e Specific hours in the day parents can sign-up for ahead of time and touch base with a specific
person at the school.

Guiding Resource Teacher Service Delivery During Remote Learning:

e Co-planinclusive, developmentally appropriate learning activities with teachers and develop
learning resources for parents/students.

e Provide student-specific planning support for teachers and families.

e Support student-specific planning implementation.

e Support outreach for students in-risk and struggling to engage in remote learning easily.

e Support understanding of each child’s remote learning environment and current considerations
for student-specific plans. Support teachers in the identification of students’ learning recovery
needs upon return to school.

Student Specific Plans:
e Learning should be enjoyable and promote relationship, communication and wellbeing.
e Student specific goals must consider new learning environments and supports available.
e Consider greater use of outdoor spaces.
e Move from student-specific programming to cohorts of students with common needs where
possible to reduce social isolation and staff circulation/distribution of resources and needs for
spaces. Inclusion must be meaningful and purposeful, not merely physical/social.



e Assets and resources available to students will vary.

e Co-planning and co-constructing using a team approach with parents/guardians and older
students is even more essential.

e Whether curricular or student-specific, goals should be developmentally appropriate and
relevant and appropriate for onsite or remote learning contexts.

e  Focus on making curriculum learning accessible (accommodation, adaptation, modification if the
student is eligible).

The Role of Support Staff Working with Students During Pandemic Restrictions in Kelsey School
Division

Kelsey School Division recognized the value of its support staff and their contributions in supporting the
inclusion of all students in our community schools. During the pandemic period, the learning
environment has changed to include remote learning and learning in schools in smaller cohorts with
public health restrictions. As a result, the context and possibilities for meaningful work for support staff
working with students have changed.

Kelsey School Division support staff will play an important role in supporting the transition of students
back to schools and greater supervision responsibilities as we work to organize students into smaller
cohorts needed to respect physical distancing requirements. Support staff who work with students will
experience changes in expectations and assignments as required to supervise and support students in
their cohorts.

However, the distinctions between the roles and responsibilities of support staff and professional staff
have not changed. The norms for roles and responsibilities and the requirements for professional staff
to plan for and assess learning, provide initial instruction to students and support staff, and to schedule
and manage communication between staff, students and parents/guardians, remains in effect. For
clarity on roles and responsibilities, please see the document Educational Assistants in Manitoba
Schools.

The following applies to engaging support staff in work with students:

e Support staff may have increased responsibility for supervision and support of student learning
planned by professional staff.

e Remote student engagement is to be scheduled and supervised by the teacher/supervisor in
Google/Zoom in collaboration and as planned with students, staff and parents/guardians.

e It will be understood that professional staff will join and supervise/participate in the remote or
onsite learning activities with a frequency and duration as they deem appropriate and necessary
depending upon the learning task, the staff/student relationship and familiarity with each other,
the learning task, and other factors which may require more direct support.

e Professional staff will be available to support as needed.

e  Support staff will communicate student progress or other feedback to supervising professional
staff daily and not to parents/guardians.

e Only professional staff will communicate with parents regarding students as per normal
protocols.

During any future class suspension period, the assignment of meaningful work for support staff will be
directed by school administration and will support our current priorities. Meaningful work includes the
following:

e Support home learning by assisting with check-ins and maintaining connections.



e Offer supplemental support and encouragement to students as staff are capable and trained to
do.

e Follow-up and reinforce instruction provided by teachers.

Support reading/speaking activities (especially in 2nd language programming).

Review social stories and assist with transition activities.

Help prepare resources, supplies, and care packages for students.

Support learning resource creation guided by teachers (e.g. .ppt, videos, print resources, visual

schedules).

e Engage in other normal duties to support professional staff and students as assigned.

Please refer any questions to your School Administrator.
Reviewing Emergency Preparedness

At the beginning of each school year, principals conduct a review of their school-specific emergency
response plan. At this point, public health orders do not require physical distancing requirements to be
respected during evacuations or lockdowns. The need for emergency procedures to be expedient,
effective, and consistent outweighs the risk that COVID-19 would pose during these situations. That
said, students should be encouraged to respect physical distancing once they have arrived at the muster
point.

Board Meetings

The Kelsey School Board will continue to meet regularly throughout 2020-2021. Should a public health
order restrict physical gatherings, meetings will occur via electronic means. Public participation is
welcome, with advance registration required.

Facility Use Permits

Permits for evening and weekend facility use are suspended until further notice. The suspension will
accommodate increased cleaning requirements and afford schools greater flexibility to repurpose gyms
and multipurpose rooms for other types of instruction.

Managing New Registrations

Registrations will continue to be handled at Kelsey School Division Office.

Staff Services

The following paragraphs present additional information on employee leaves and recent amendments
to the Employment Standards Code — Bill 55, due to the COVID-19 pandemic.

Leaves

As a result of COVID-19 if an employee cannot work because they are providing compassionate care to a
family member or they are needing to provide childcare due to school/daycare closures:
e Anemployee is to submit an unpaid leave request stating their need to provide compassionate
care/childcare due to the impact of COVID-19.



e The employee will email in writing their unpaid request or submit a Leave Form to their
administrator/supervisor who will forward the request to Selena Mell or Jeannette Freese
(support staff).

e The employee applies to the Canadian Emergency Response Benefit (CERB).

e Unless further notified by the division, we anticipate staff will return to work for the start of the
2020-2021 school year.

If the employee is instructed to go into quarantine by Manitoba Health Links or self-isolates:
e Sick days will be used for absences, and “iliness” is reported on the subline.
e  When all sick days have been used or if no sick days are available, the employee will be placed
on an unpaid sick leave.
e  For long-term unpaid sick leave, employee should apply to CERB.
e Teachers only: if no available sick days, may be eligible for short-term or long-term benefits.

If the employee is home because of an ill partner or unwell children:

e Depending on the symptoms and situation related to the illness, the employee is to call Health
Links and follow their directive.

e Family Leave should be used as defined in the Collective Agreement and reported on the
subline.

e Pending the situation, sick days may be used for absences and reported on the subline.

e If all sick days have been used or if no sick days are available, the employee will be placed on an
unpaid sick leave.

e  For long-term unpaid sick leave, employee should apply to CERB.

e Teachers only: if no available sick days, may be eligible for short-term or long-term benefits.

If the employee isill:
e Depending on the symptoms related to the illness, employee is to call Health Links, and follow
directive given by Health Links.
e Sick days are to be used for absences, and illness reported on the subline.
e Forlong-term unpaid sick leave, employee should apply to CERB.
e Teachers only: if no available sick days, may be eligible for short-term or long-term benefits.

If administrator/supervisor is concerned an employee is ill, and/or their exposure to others:

e Administrator/supervisor will send employee home.

e Depending on the symptoms related to the illness, employee is to call Health Links, and follow
directive given by Health Links.

e Sick days should be used for absences, and illness reported on the subline.

e When all sick days have been used or there are no sick days available, the employee will be
placed on an unpaid sick leave.

e For long-term unpaid sick leave, employee should apply to CERB.

o Teachers only: if no available sick days, may be eligible for short-term or long-term benefits.

Refusal to Work

If an employee whose assignment requires them to work at school/work location and they refuse to
report to work because of an immune-compromised partner or child who cannot leave the home:
e The employee should contact Health Links and if they instruct the employee to stay home:
e Sick days should be used for absences, and illness reported on the subline.



e When all sick days have been used or there are no sick days available, the employee will be
placed on an unpaid sick leave.

e Forlong-term unpaid sick leave, employee should apply to CERB.

e Teachers only: if no available sick days, may be eligible to short-term or long-term benefits.

If an employee whose assignment requires them to work at school/work locations and refuses to report
to work and stays home for reasons that have not been discussed or confirmed by Health Links:
e The employee should follow Workplace Safety and Health (WSH) process for refusal to work due
to health/safety concern. Employee Right to Refusal Work Procedure.

Medical Notes

Bill 55, The Employment Standards Code Amendment Act has suspended the requirement of a
physician’s certificate or medical note for the following employee leaves: maternity; compassionate
care; unpaid leave organ donation; critical iliness; long-term serious injury or illness; public health
emergency leave.

Student and Family Preparedness

As mandated by Manitoba Education in Welcoming Our Students Back: Restoring Safe Schools, Kelsey
School Division shall promote student and family preparedness by:
e Identifying students with disabilities and those who are vulnerable to disengage from school,
develop and implement strategies to re-engage them and prioritize these students for five days
a week in-class learning, where possible.
o Refer to Resources Supporting Students wit Special Needs for principles and practical
resources to assist with planning.
e Communicating expectations for in-class attendance and participation in remote learning.
o Students are expected to attend in-class learning. If remote learning is included as part
of their learning plan, students will be expected to participate.
o Students who are unable to return to school due to personal or family health risks
factors related to COVID-19 will be supported in remote learning.
e Developing comprehensive strategies for regular communication with families to raise
awareness of the health and safety measures implemented at the school.
e Ensuring the understanding that students may not attend school when sick or exhibiting
symptoms of illness.
o Referto the online COVID-19 screening tool to develop materials.
o Signed that in-class learning may be increased or suspended on short notice in response
to changing public health advice.

The following paragraphs detail specific measures that Kelsey School Division will implement to achieve
these goals.

Modifying Behaviours that Mitigate the Risk
There are many uncertainties about the COVID-19 pandemic that may cause us to feel stress. How long

will the pandemic last? How long will | have to work from home? How long until | can return to school
full time? Will | or my loved ones get sick?



We are not in control of the answers to these questions and spending too much time worrying about
them may make us feel worse. Some things that you CAN control daily:

e Stay home if you show any cold or flu-like symptoms (cough, fever, sore throat, runny nose,

muscle ache, headache, nausea, fatigue).

e Wash hands regularly

e Exercise every day

e Spend time outside

e Take time to focus on breathing

e Treat others with kindness

e Focus on schoolwork

e Talk with friend or family members on the phone or online
Student Screening and Self-Assessment

Students must be in good health to attend school. Before leaving for school parents/guardians are to
use the Manitoba COVID-19 Screening tool, using the following guidelines:
e If a student shows any cold or flu-like symptoms (cough, fever, sore throat, runny nose, muscle
ache, headache, nausea, fatigue) they should remain at home.
e If a person in the household has been diagnosed with COVID-19, is in close contact with anyone
diagnosed with COVID-19, or if anyone in the household has travelled out of the province, they
are required to consult with Health Links prior to attending school and follow their directions.

Reporting and Contact Tracing

In the event of a student or member of the same household reports that they have received a positive
test for COVID-19:

e The parent/guardian will immediately advise the school principal.

e The school and division will work with public health officials.

To facilitate contact tracing, schools will record attendance regularly and accurately. Upon request by
public health officials, schools will provide contact information for other students or staff who would be
considered “close contacts” of the individual that received a positive test result. Public Health officials
are responsible for communicating with “close contacts” and for advising the wider school community.
Schools will not communicate such information without specific direction from their liaise assistant
superintendent and the public health officials.

Personal Hygiene and Respiratory Etiquette
e Students will use hand sanitizer or wash their hands immediately upon entry into the school.
e Students will be instructed to follow all floor signage such as directional arrows or physical
distancing spacing at all times within the school building.
e Personal hygiene practices that minimize the risk of virus transmission must be followed at all
times. These include:
o covering the mouth and nose during coughing or sneezing with a tissue or a flexed
elbow
o immediately disposing of used tissues in a garbage container
o washing hands frequently, particularly after coughing or sneezing without a tissue,
touching frequently used surfaces such a door handles or taps as well as before and
after eating
o avoiding touching eyes, nose, or mouth



e Cleaning and sanitizing of shared spaces will be a priority in Kelsey School Division schools and
facilities. Washrooms will be cleaned on a regular basis according to health and safety
guidelines.

Safe and Healthy Pathways for a Return to School

The Kelsey School Division Mission is to provide a safe, inclusive and engaging environment, where
personal and collective learning are valued and each one of us reaches our full potential.

Manitoba Education reminds us that “Dialogue between the previous year’s teacher(s) and the current
teacher(s) will aid in transition planning”. Families may add insights about the student’s experiences
with remote learning. Schools need to ensure that there are sufficient supports in place to facilitate this
dialogue, as well as joint planning among colleagues, parents, and students.

School teams will develop a process to ensure that each student’s wellbeing remains a focus during the
first six weeks of school and beyond. Providing trauma-informed learning for staff, parents and students
will enable everyone in the school community to recognize and respond mindfully during this unusual
situation. Further conversations will take place amongst school teams in August regarding possible
implementation strategies.

School based strategies will include:
e Appointing a caring adult to build a relationship for students know to be vulnerable;
e |dentifying a key point of contact for every student/family;
e Connecting with each student and family, as during the period of remote learning;
e Adhering to public health directives.

All teaching staff must be actively engaged in supporting learners and parents/guardians’ return to
school. School may want to create a video to share with families to introduce them to the protocols and
safety routines specific to their school.

As we create safe and healthy pathways during this unique transition, open dialogue between
parents/guardians and teachers is more critical than ever. Positive relationships enhance student
achievement and parent engagement. During the transition back to school, it is import for:
e parents/guardians to share information about their children;
e learners to share information about themselves;
e teachers to offer a process that encourages goal setting and to respond to any questions about
their expectations for learners.

Learning Preparedness

As mandated by Manitoba Education in Welcoming Our Students Back: Restoring Safe Schools, Kelsey
School Division shall ensure learning preparedness by:
e Planning for recovery learning.
e Developing action plans to address students’ recovery learning needs identified in the June 2020
report card and referring to the Recovery Learning guidelines to inform this planning.
e Adapting schedules to facilitate levels of physical distancing (outdoor classrooms, frequent and
staggered hand-washing breaks, staggered recesses and lunch breaks, physical distancing
measures in place in classrooms and bathrooms).



e Planning for blended in-class and remote learning models and referring to the list of learning
resources for educators provided on the Manitoba Education website.

The following paragraphs detail specific measures that Kelsey School Division will implement to achieve
these goals.

Manitoba Education Recovery Learning Principles

Manitoba Education has defined Recovery Learning as the “process to enable Manitoba students to
transition back from remote learning to classroom learning in schools, while addressing their mental and
physical wellbeing and academic success”. Manitoba Education highlights the following principles for
school teams to reference as we plan for students’ return to school:

e When in-class learning resumes, schools will plan for a period of reorientation to classroom
routines, rebuilding community and relationships, and planning for instruction. In September
2020, educators will use their existing assessment processes, along with the information
provided on recovery needs on the June 2020 report card.

e Dialogue between the previous year’s teacher(s) and the current teacher(s) will aid in transition
planning. Families may add insights about the student’s experiences with remote learning.
Schools should ensure that there are sufficient supports in place to facilitate this dialogue, as
well as joint planning among colleagues, parents, and students.

e Recovery learning will differ according to the opportunities and constraints of the school year.
Schools are encouraged to develop a flexible learning approach and allow the implementation
of recovery learning to vary according to the needs of the students, the opportunities and
constraints of the school schedule, and available resources (see the UNESCO COVID-19
Response Sector Brief: Prepare for School Reopening.)

Manitoba Education requires that the following considerations be incorporated into planning for the
return to school:

e School teams will need to review the diverse student and educator experiences that will have
unfolded during the suspension of classes and intentionally address the mental wellbeing of the
school community upon their return to school.

e Students who are most at risk due to the disruption of their learning will require additional
supports when classes resume so that they may reach their full learning potential within their
grade level.

e School will need to plan for varying lengths of time, as well as diverse models and strategies for
recovery learning, depending on student needs, grade levels, subject areas, and school contexts.

e There may be additional waves of COVID-19 over the next 18 to 24 months, and recovery
learning and alternate ways of addressing learning needs will be considered as part of this
planning.

Gathering Baseline Information about Students

Teachers can ease the social pathway by:
e Facilitating connection and conversation.
e Re-creating norms that will allow students to feel psychologically safe in an optimistic and
efficacious learning environment.
e Inviting each student’s perspective by asking open questions so that each student feels
connected to the learning community.



e Providing trauma-informed learning for staff, parents and students, enabling everyone in the
school community to recognize and respond mindfully during this unusual situation.
e Appointing a caring adult to build a relationship for those students you know to be vulnerable.

Learners will not learn when they are uncomfortable or contribute when they are self-conscious. As we
know, “Emotion is the gatekeeper of motivation, cognition and attention.” Therefore, establishing an
environment that focuses on wellbeing and belonging for all is job one for teachers. In short, wellbeing
and quality learning are intimately related.

Assessment practices that prioritize emotional wellbeing is what is needed during school reopening.
Some recommendations include:

e Be cautious of using diagnostic quizzes and high stakes evaluation that will heighten the stress
for some learners and therefore will not provide meaningful or accurate directions for the
teacher.

e Consider formative, low-threat assessments-for-learning to reveal students’ strengths and
needs.

e Facilitate interviews that invite student and family perspectives. These richer strategies will
engage student voices positively and uncover unanticipated insights.

Responding to the Needs of Students

Establishing a safe return to school and the building of school and classroom communities alongside
recovery learning is the primary focus of the first six weeks of school and may extend further as needed
or even recur should subsequent waves of COVID-19 take place. School teams will leverage existing
structures such as opening day conferences and class profiles to plan for both the socioemotional and
academic needs of students.

If, as expected, recovery learning needs are greater this fall than in a typical year, these processes will be
even more important than ever. A coordinated, collaborative, intentional and responsive approach to
recovery learning will promote accelerated learning.

An important aspect of recovery learning that differs from a typical school year relates to mental health
promotion and wellbeing.

School teams are encouraged to continue to focus on establishing the essential outcomes for each
curricular area with baseline assessments and learning plans that fit individual, small group and whole
class needs.

e Teacher teams will establish essential outcomes and determine what all students must know,
understand and be able to do as a result of each unit of instruction.

o Teachers will develop and implement common assessments to monitor student learning of all
essential outcomes.

e Schools will structure the school day to allow for recovery and extension learning activities by
all available staff and as a result of the various team structures put in place to respond to
students’ individual, small group and whole class learning needs.

e Schools will plan for those students who require additional time and programming to meet the
needs of their recovery learning plans. Intervention efforts will be monitored and adjusted, as
needed, using a regular cycle of data collection and sharing.

Planning for Recovery Learning is Not New



Each year, students arrive in classrooms with varying abilities. To mitigate this reality and thus promote
the success of each student, schools employ a number of valuable processes, notably:

o Referencing learning goals indicated on the final report card.

e Holding transition meetings between the teachers of the current and previous years.

e Holding Opening Day Conferences to learn more about students directly from families.

e Conducting baseline assessments and addressing gaps in learning by re-teaching concepts

before introducing new content.
e Preparing class profiles to document Tier 1, 2 and 3 strategies.

If the prospect of recovery learning seems daunting, don’t stress — you’re doing it! It will just look a little
different in 2020-2021.

Expecting that the extended period of remote learning will amplify learning gaps, the provincial
government has formalized the reporting of recovery learning needs. To this end, the June report card
will indicate whether recovery learning is required in specific subjects and what specific recovery
learning needs exist.

To promote student success, teacher will:
e Adapt their teaching practices to meet the needs of their students.
e Articulate Clear learning targets.
e Provide ongoing feedback.
e Adjust learning targets or set new learning targets.
e Ensure regular communication with students and their families.
e Document strategies to support academic learning using the Class Profile template.

Just as they have always done.

Planning Structures

School teams may want to consider the team structures that they utilize to meet student needs to
streamline the intervention and ensue a focused approach to addressing recovery learning needs with
an expedited timeframe:
e Same course or grade level teams
o For example, all the math teachers who support a group of students or all of the grade 2
teachers in a school form a collaborative team to design baseline assessments and
learning moves to address identified essential outcomes.
e Vertical teams
o Link teachers with those who teach content above or below their grade level to support
differentiated responses to the range of recovery learning needs.
e Electronic teams
o Use remote technology platforms to create connections amongst teachers across
Families of Schools and/or the division to cocreate learning plans for like students.
e |Interdisciplinary teams
o Create cross curricular teams of teachers where the focus of planning is on a shared
student; look for opportunities to address shortfalls in literacy.
e Logical links
o Group teachers together based on similar focus (Could be cross grade, cross curricular,
across schools, etc.).



School Staff Preparedness

As mandated by Manitoba Education is Welcoming Our Students Back: Restoring Safe Schools, Kelsey
School Division shall ensure staff preparedness and compliance with Public Health orders and guidelines
in all our schools and workplaces by:
e Orienting staff to new public health protocols that must be followed in the school, before
resuming in-class learning.
e Including all staff in orientation, including bus drivers, custodial staff, etc.
e Providing orientation to volunteers, if they are on site in a limited way, to ensure they receive
orientation when they begin.
e Using the online COVID-19 screening tool to inform staff orientation.
e Presenting information on self-monitoring, managing a suspected case of COVID-19, managing
shared spaces, etc.
o Identifying staff who may need to work at home due to underlying health concerns that make
them more vulnerable to exposure to COVID-19, and making any necessary adjustments.
e Planning for health and safety training that may be required, and also ensuring that professional
learning focuses on COVID-19 pandemic priority areas, including recovery learning, collaborative
planning, mental health and wellbeing and remote learning strategies.

The following paragraphs detail specific measures that Kelsey School Division will implement to achieve
these goals.

Modifying Behaviours That Mitigate Risk

To ensure the safety of the work environment for all, staff will adhere to the safe work procedures and
keep abreast of updated procedures and protocols.

In the event that a family member of the staff person in the same household reports that they have
received a positive test for COVID-19:

o The staff member will immediately advise their direct supervisor.

e The school and division will work with public health officials.

Staff Screening and Self-Assessment

Staff members must be in good health to attend work. Before leaving for the worksite all staff are to
use the Manitoba Health COVID-19 Screening Tool, using the following guidelines:
e Any cold or flu-like symptoms (cough, fever, sore throat, runny nose, muscle ache, headache,
nausea, fatigue) they should remain at home.
e If a person in the household has been diagnosed with COVID-19, is in contact with anyone
diagnosed with COVID-19, or if anyone in the household has travelled out of the province, they
are required to consult with Health Links prior to attending school.

As indicated by Manitoba Education in Welcoming Our Students Back — Restoring Safe Schools,
arrangement will be needed for teachers, administrators and school staff who may be at higher risk of

COVID-19 due to underlying health conditions or other risk factors.

Reporting and Contact Tracing



To facilitate contact tracing, staff attendance will be tracked through the Absentee Report.

Visitors to schools and itinerant Divisional Employees will upon entry to each work site, sign-in on he
Entry Log with the date, name, and entry time, and the location(s) being accessed in the building. Staff
will need to sign out their departure time on the Entry Log.

Upon request by public health officials, schools will provide contact information for staff who would be
considered “close contacts” of any individual that received a positive test result. Public health Officials
are responsible for communicating with “close contacts” and for advising the wider school community.
Schools will not communicate such information without specific direction from their liaise assistant
superintendent and public health officials.

Personal Hygiene and Respiratory Etiquette

It is especially important to clean your hands:
e After coughing or sneezing.
e When caring for a sick person.
e Before, during and after you prepare food.
o After toilet use.
e When hands are visibly dirty.

Cover your mouth and nose with a tissue when coughing or sneezing, or cough or sneeze into your
sleeve. Throw used tissues in the garbage and immediately wash your hands, or use an alcohol-based
hand cleanser.

Physical distancing measures to reduce your risk of infection:

e  Minimize prolonged (more than 10 minutes), close (less than two meters/six feet) contact
between your co-workers and other individuals in public.

e  Where possible, meet with colleagues online or via telephone instead of in person.

e Avoid greetings that involve touching, such as handshakes.

e Avoid travel, crowded places, and events, especially if you are at higher risk (e.g., seniors and
those with underlying medical conditions).

e Disinfect frequently used surfaces in your workspace.

e Follow public health advice related to self-monitoring and self-isolation if you have been
exposed to COVID-19 through travel or contact with someone infected with COVID-19.

Safety-Related Adaptations to Teaching and Learning

The Province of Manitoba has issued the following directives for learning and teaching safely during the
current public health situation:

e Sports Guidelines.

e Guidelines for Vocalists and Instrumentalists.

Kelsey School Division is committed to ensuring that all staff are aware of such guidelines and that all
guidelines are implemented faithfully. As more guidelines are developed and approved by the Province,

Kelsey School Division will communicate them to staff and support their implementation.

Professional Learning



The following professional learning norms shall guide our professional growth as we prepare for the
return to school and respond to the ever-evolving public health situation.
e Student learning informs professional learning.
e Professional learning is most efficacious when it’s personalized, differentiated, job-embedded
and collaborative.
e Professional learning is a continuous, collaborative inquiry:
o designed to incrementally improve practice;
o informed by student learning data;
o grounded in current research; and
o guided by both the school’s and division’s multi-year strategic plans.
e Professional learning must be framed by continuous cycles of assessment, planning, and action
that measure the impact of collective teaching practice on student learning and lead to greater
collective efficacy.

Communication

Since the onset of the pandemic, Kelsey School Division has strived to communicate effectively with staff

through:
e Emails
e Memos

e Social media
e Presentations by principals/supervisors at staff meetings

Our divisional website will continue to provide the most up-to-date and comprehensive information for
staff. Other forms of communication will be used, as deemed appropriate.

It is anticipated that public health orders may change suddenly, prompting and immediate change to
existing practices. It is essential that staff stay informed. Staff are expected to check their email
regularly. Should the need arise, schools will activate their Synervoice to ensure timely communication
with staff when class is not in session.

Staff must advise their supervisor immediately should they learn that they or a member of their
household has tested positive for COVID-19 or that they or a member of their household has been in
close contact with someone that has tested positive for COVID-19. Staff should note their supervisor’s
contact information so that such communication can occur after school hours, if necessary.

A Collaborative Approach

No one has previously experienced a global pandemic of this scale. We are living an unprecedented
time of dynamic change that requires collaborative, evidence-informed, agile and solution-focused
thinking.

In Kelsey School Division, we share everyone’s hope that September will see us returning to school
under Scenario 1. Even with the loosening of public health orders and guidelines in Scenario 1, the
continued vigilant practice of screening for symptoms, hand washing and respiratory hygiene, and some
physical distancing, will be required to mitigate health risks.

Most importantly, we need to recognize the likelihood that next school year will bring continued
uncertainty and we may find ourselves implementing all three scenarios. Learning and teaching will



occur in school, at home and a hybrid of both. Whatever the scenario and place from where we learn
and teach, we will ensure equity and inclusion are guiding principles.

Collaboration among education systems, schools, staff and families has been key to our ability to thrive
and flourish under extraordinarily challenging circumstances.

As we prepare to reopen in September, we will engage in a collective process of reflection to strengthen
what has worked and respond to needs we are not adequately satisfying.

Our approach to navigate 2020-2021 will continue to focus on two interconnected purposes that are the
core mandate in Kelsey School Division: learning and well becoming.

Julia Mckay, Superintendent



